
ID ES EF LS LF Task 
Mode

Task Name Duration Start Finish

1 0 1 0 1 1.0 POM+ Project

2 1.1 R&D product development 55 days Tue 1/3/12 Mon 3/19/12

3 -1827-1804-1827 -1804 1.1.1 Need survey 23 days Tue 1/3/12 Thu 2/2/12

4 -1804-1786-1804 -1786 1.1.2 Set product specs 18 days Fri 2/3/12 Tue 2/28/12

5 -1786-1776-1786 -1776 1.1.3 Shelf life report 10 days Wed 2/29/12 Tue 3/13/12

6 -1776-1772-1776 -1772 1.1.4 Nutrition report 4 days Wed 3/14/12 Mon 3/19/12

7 -1772-1752-1772 -69 1.2 Secure fruit suppliers 20 days Tue 3/20/12 Mon 4/16/12

8 1.3 Initial Production 90 days Wed 2/29/12 Tue 7/3/12

9 -1786-1751-1786 -69 1.3.1 Equipment rehab 35 days Wed 2/29/12 Tue 4/17/12

10 -1751-1736-69 -54 1.3.2 Production trials 15 days Wed 4/18/12 Tue 5/8/12

11 -1736-1716-54 -34 1.3.3 Quality trials 20 days Wed 5/9/12 Tue 6/5/12

12 -1716-1711-34 -29 1.3.4 Quality metrics 5 days Wed 6/6/12 Tue 6/12/12

13 -1711-1696-29 -14 1.3.5 Quality training 15 days Wed 6/13/12 Tue 7/3/12

14 1.4 Distribution 85 days Tue 3/20/12 Mon 7/16/12

15 -1772-1702-99 -54 1.4.1 Market testing 30 days Tue 4/24/12 Mon 6/25/12

16 -1702-1687-29 -14 1.4.2 Package design 15 days Tue 6/26/12 Mon 7/16/12

17 -1772-1747-39 -14 1.4.3 Select distributors 25 days Tue 3/20/12 Mon 4/23/12

18 1.5 Legal 15 days Tue 6/26/12 Mon 7/16/12

19 -1702-1687-54 -39 1.5.1 Complete FDA certification 15 days Tue 6/26/12 Mon 7/16/12

20 -1702-1697-34 -29 1.5.2 Register trademark 5 days Tue 6/26/12 Mon 7/2/12

21 -1662-1647-14 1 1.6 Prepare product launch 15 days Tue 8/21/12 Mon 9/10/12
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